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CODE OF GOVERNANCE
Scope: 
The pre-requisite for the development and maintenance of a healthy relationship between the Teaching and Non-teaching staff in an academic Institute is the existence of well formulated policies, rules and regulations. It is, therefore, necessary to frame a   Code of Governance which is able to define the duties and responsibilities of every member of  the organization.  The Code of governance should encompass workload norms of faculty members, pay days, holidays, leave rules, discipline etc. These are described as follows: 

Teaching Days:

The institute shall have at least 180 full teaching days in a year (or 90 full teaching days for each semester).  Teaching days shall mean actual class room / computer lab teaching days and shall not include days of examination / study tours / Management Development Programmes / Seminars / Conferences /Sports Meet etc.

Work Load:

Workload of a teacher should not be less than 40 hours a week, out of which teaching / contact hours should be as follows which includes: 

Professors 

:    8 hrs. / week

Asst. Professors
:  12 hrs. / week

Lecturers

:  16 hrs. / week

In this regard, 2 Tutorial hours / 2 Laboratory hours will be counted as one teaching hour.

The work plan of teachers shall ensure, in the most productive manner, the utilization of stipulated working hours with regard to roles, jobs and targets assigned to them by the Director. 

Leave Rules

General Conditions: 

1. Leave cannot be claimed as a matter of right.  When exigencies of service so require, discretion to refuse or revoke leave of any kind is reserved by the leave sanctioning authority.  The said authority shall not, however, alter the nature of leave applied for.

2. The concerned employee shall have to apply for grant of leave, in the prescribed form and shall proceed on leave only after due sanction is obtained for the same.  Availing leave without proper sanction is liable to be treated as leave without pay.

3. Leave shall not be granted ordinarily to the extent by which it would deplete the strength of the staff below essential minimum.  In case of a number of employees asking for leave at the same time, the Sanctioning Authority will consider the following factors before sanctioning leave for one or some of the applicants: 

a) Special circumstances for which leave is requested.
b) Amount of leave due to the applicant

c) Whether the applicant was recalled from his earlier leave or has been refused leave in the interest of the Institute.

d) Period and quality of service rendered by the applicant since return from his last leave.

4. Application for leave, on medical ground must be accompanied by a Medical Certificate by a competent Medical Authority as prescribed by the Institute indicating the nature & probable duration of illness. Persons reporting for duty after sick leave must produce a fitness certificate from the Competent Medical Authority.

5. No employee will extend his leave or overstay the sanctioned period of leave without prior information and permission of the competent authority.  Such absence will be treated as a misconduct, unless the competent authority for reason to be recorded in writing approves such actions.

6.        Employees requiring frequent leave on medical  grounds  may  be  referred   for 
            examination by a medical board with a view to inform the institute about the state 
            of health, treatment undergone and required in respect of the concerned employee.

7. Entitlement of Leave: 

Teaching Staff

Teaching staff of the institute shall be entitled to avail 15 casual leaves in a year.  Casual leave can be availed on half-day basis and can be availed for 7 days at a time.  Where due to exigency or special circumstances, leave is availed without prior approval, ex-postfacto approval will be obtained by the applicant immediately after return to duty.  Earned leave is not due to teaching staff since they get vacations as per academic calendar of the Institute.

All leave applications of teaching staff will be approved and signed by Dean-Academics before the same is put-up to Director for his approval. While approving the leave application of faculty members, Dean-Academics will ensure that the concerned faculty members had made all arrangements for adjustment of his class(s) during his/her absence. 
Every faculty member must submit the casual leave application in advance.  Except in an emergency, no one will avail leave unless the application for the same is approved by the Director, failing which it will be treated as Leave Without Pay.

Non Teaching Staff

Subject to observance of general conditions, as specified above, non-teaching staff shall be entitled to following leave: 

Casual Leave



:   8 days in a Calendar year

Earned Leave


            : 30 days for every completed year of service 


All leave applications (non-teaching staff) will be signed by Prof. N.K.Puri before the same is put up for approval by the Director.

Service rules:

1.An employee who is discharged for reasons other  than for a  misconduct  or  who
   has resigned, if reappointed, shall not be entitled to claim leave benefits in respect
   of  service rendered prior to his discharge, removal or resignation as the case  may
   be.

2.Gratuity: All the employees of BVU are entitled for Gratuity after
    completion of 5 years of services as per Govt. norms.

3. Provident Fund and Pension facility  : Staff whose pay is below Rs. 6,500/-           

    per month are entitled to Provident Fund  and  Pension as  per  Govt. Scheme.
Students Welfare:  

The Deans/HoDs/Class Co-ordinators shall perform the duties and responsibilities for the students’ welfare and redress their problems expeditiously Emphasis must be given for the all round development of the students through participation in  Sports, Workshops / Seminars and other events of the Institute. They should also counsel and act as mentors and guide them for their personality and academic development.

Research Projects / Ph.D Study : 

Faculty members doing the Ph.D programme from a recognized University will be entitled to a reduced teaching workload of 4 hours provided they submit an undertaking on a signed affidavit on a non-judicial stamp paper of Rs 100/- to the effect that they will

Serve the Institute for a minimum period of 4 years after completion of their Ph.D programme.
All the faculty members are to required to undertake and complete a self funded research project during an academic year, They are also encouraged to undertake sponsored research projects for corporate organizations. 50% of money collected out of research projects after deducting the Institute’s expenditure will be paid to the  concerned faculty members.  

Faculty members are required to publish their articles and research based papers in National /International Journals and Periodicals.  
Management Development Programmes (MDP) : 

The institute has an MDP Cell for conducting Management Development Programmes for the Industry Faculty members are encouraged to contribute to this cause by participating as resource persons and enlisting participation from corporate. As in case of sponsored projects, 50% of money collected out of the MDPs after deducting the expenditure will be paid to concerned faculty members.  

Participation in Faculty Development Programmes (FDP) /Seminars/Conferences : 

Faculty members are encouraged to update their knowledge and improve their teaching skills thorough participation in FDP/Seminars/Conferences whether organized within or outside the institute. In the interest of their career growth, no limit has been placed on the number of times  a faculty member can attend a FDP. 
Facilities provided to Faculty Members :

All faculty members are provided with Air-conditioned cubicles, computer terminal with internet facility and excellent furniture for their convenience and use. Faculty members are also encouraged to recommend all books which are considered important and useful for their teaching and research purposes.  
Insurance cover for faculty, students and non-teaching staff (Nagrik Suraksha Policy):
All teaching / non-teaching staff on regular strength and students of MBA, BBA/BCA and SDE have to become the members of “Nagrik Suraksha Policy” through M/s Oriental Insurance Co. Ltd., which covers personal accidents, hospitalization coverage up to               Rs. 2,40,000/- and Rs. 60,000/- respectively by paying a premium of Rs. 116/- per year per person. 

Duties of the Faculty as per AICTE norms are placed at Annexure I
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And any other relevant work assigned by the Head of the Institution.
